
Alta Vista Elementary
Campus Leadership Team & Campus Decision Making Committee
November 10, 2021 at 4:15 pm

Library & Zoom Link: https://wacoisd-org.zoom.us/j/4118341135

AGENDA
● Introductions
● Celebrations
● Wildly Important Goals
● Campus Improvement Plan Formative Review

Wildly Important Goal #1:  97% Attendance
● Attendance Data
● Parent Survey Data
● Calendar of Events

○ Family Engagement:
■ Thanksgiving Lunch on November 11
■ Winter Performances on December 7 (PK-2) and December 9 (Gr 3-5)
■ Family Leadership Group

○ 10 Days of Winter Fun

Wildly Important Goal #2:  60% of Students Make One Year’s Worth of Growth
● ESF/TIP Plan
● Six Weeks Data Analysis
● Lesson Plan Expectations

Future Agenda Items:

Action Items

Action Items Due Date

Email follow up regarding lesson plans to CDMC Team

Bond questions- passing of bond, Alta Vista will be consolidated Aug. 2025 ½
into Kendrick and ½ into South Waco

https://wacoisd-org.zoom.us/j/4118341135
https://drive.google.com/file/d/19igoLmfKmuqY3--t-FPQdYVj-1BiJoVk/view?usp=sharing
https://drive.google.com/file/d/1MrHNKPrBY_Z_ttV3Diz-q5dx1YYmmiRI/view?usp=sharing
https://drive.google.com/file/d/1SZMGNn9dhBBft5S7bRtbFD2BVOdi2b6U/view?usp=sharing
https://docs.google.com/spreadsheets/d/10y_Y4-Puf2B5TVZp9_6rc-g94gfklTsZljsJg11v-U4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10y_Y4-Puf2B5TVZp9_6rc-g94gfklTsZljsJg11v-U4/edit?usp=sharing
https://drive.google.com/file/d/1rkUooIrTVF9WuvrN4UzP1Babyy0401Cm/view?usp=sharing
https://docs.google.com/spreadsheets/d/17drLxnrAbosqUnVsaC6wEhUh0Vt-kkYzdFtMzEuUp3A/edit?usp=sharing


Minutes:
Start time- 4:15 PM End Time- 5:40 PM
Attendance: Helton, Orchard, Seaver, Denton, Williams, Ward, Holmstrom, Salazar,
Elise Jones, Lopez, Arthur, M. Spark, J. Spark, Fajardo, & Boggess (no parents present)
AGENDA

● Introductions- Principal introduced all participants online and in person (in the library)
● Celebrations- M. Spark shared that 60 students auditioned for the Christmas musical,

Helton shared that 1st and 4th grade did an amazing lesson study project, J. Spark shared
that the library looks amazing and a lot of work has been put into getting back in shape-
Thanks to Mrs. Olivares, Mr. Ward said the book club is wonderful to have back on campus,
Williams said that Thanksgiving Lunch is back on and that is exciting.

● Wildly Important Goals- 97% attendance (November has been a tough month), 60% of
students making one year of growth.

● Campus Improvement Plan Formative Review- Helton showed the progress with each goal
on our CIP document and overviewed what each goal is.

Wildly Important Goal #1:  97% Attendance
● Attendance Data - Helton shared over view of attendance concerns by month, comparison

of covid related to non-covid related, attendance also compared by grade level (2nd and
3rd grade seem to be struggling the most with attendance) Teachers shared that they have
made parent contacts and offered incentives to the class for good attendance.

● Parent Survey Data -  no parents present so we are skipping this data
● Calendar of Events

○ Family Engagement:
■ Thanksgiving Lunch on November 11- good opportunity for families and

students to do something together
■ Various staff shared- December 13 is national cocoa day, December 17 is ugly

Christmas sweater day- that is early release so it's hard to vote on that day,
Hanukkah shirts should be on the agenda/ calendar, Elf on the shelf day,
December 7 is cotton candy day, December 9 is holiday card day, cookies,

■ Winter Performances on December 7 (PK-2) and December 9 (Gr 3-5)
■ Family Leadership Group

○ 10 Days of Winter Fun

Wildly Important Goal #2:  60% of Students Make One Year’s Worth of Growth
● ESF/TIP Plan - No parents present (so we are skipping this)
● Six Weeks Data Analysis - Over scores trending upward from 1st six weeks, Sub pops are

inline with with approaches data except for SPED and LEP
● Lesson Plan Expectations - open to suggestions about changing the expectations because

it has been a point of stress. Teachers shared ideas and Helton asked teacher leaders to
reach out to staff to see if teachers want to change the lesson plan due dates or not and
their suggestions for that change.

https://drive.google.com/file/d/19igoLmfKmuqY3--t-FPQdYVj-1BiJoVk/view?usp=sharing
https://drive.google.com/file/d/1MrHNKPrBY_Z_ttV3Diz-q5dx1YYmmiRI/view?usp=sharing
https://drive.google.com/file/d/1SZMGNn9dhBBft5S7bRtbFD2BVOdi2b6U/view?usp=sharing
https://docs.google.com/spreadsheets/d/10y_Y4-Puf2B5TVZp9_6rc-g94gfklTsZljsJg11v-U4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10y_Y4-Puf2B5TVZp9_6rc-g94gfklTsZljsJg11v-U4/edit?usp=sharing
https://drive.google.com/file/d/1rkUooIrTVF9WuvrN4UzP1Babyy0401Cm/view?usp=sharing
https://docs.google.com/spreadsheets/d/17drLxnrAbosqUnVsaC6wEhUh0Vt-kkYzdFtMzEuUp3A/edit?usp=sharing

